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Part 1:
Assignment 1 requires students to analyze a mini-case study to identify errors that led to poor quality care for a specific patient situation. Students will be expected to complete the following in their paper:
I. Summarize the Case Study
This case study is about Mr. Londborge’s suffering from high blood pressure(hypertension) and chronic obstructive pulmonary disease, causing constant seizure disorders. He has been on home medication but recently developed COPD exacerbation, and he is hospitalized for treatment of the same. During his treatment, doctors have discovered that he is also suffering from deep venous thrombosis (DVT), a threat to his life.
II. Respond to the Discussion Questions utilizing details from the Case Study and External Research. Responses should be thorough, and students should apply critical concepts from the course to analyze the root cause of the issues presented in the case. 
Discussion Questions:
1. The patient did not receive standard treatment to prevent the formation of a DVT.
a) What are some possible reasons why this error occurred? 
The patient did not receive treatment for DVT because the disease presents similar symptoms to those of pneumonia. The error, therefore, occurred because Mr. Londborge’s chest x-ray indicated an absence of pneumonia. 
b) Identify these errors within the context of measuring performance under the quality of care measures. 
In healthcare, errors can occur if the following outcome measures are not put into consideration.
· Transparency of data about the mortality of the patient.
· Safety of care outcomes.
· Read missions.
· Efficient use of equipment.
· Timeliness of care.
· Effective patient experience.
2. Unfortunately, Mr. Londborg suffered a seizure, a complication that could likely have been avoided if he had received all of the ordered anti-seizure medications. Identify at least two specific errors that contributed to this mistake in detail. 
i) Failure of the nurse to notify the physician and the pharmacy about Mr. Londborg’s missed medication.
ii) Lack of medication in the automatic medication dispensing system.
3. Pretend you are the nurse manager on the ward where this adverse event occurred (In most hospitals, the nurse manager is responsible for daily operations on a given floor or “unit,” including the nurses and others who work there.) 
a) How would you run a meeting to debrief team members in the days after Mr. Londborg’s seizure? 
As the nurse manager, I will convene an emergency meeting with all the involved parties to summarize the incidence and clarify the uncertainties (cause of Mr. Londborg’s seizure). Also, I will invite questions, discuss the emergent issue, and make short-term arrangements for nursing responsibilities taking into consideration the needs of the patient and the nurses.
b) In this meeting, discuss how you would prepare the team to plan for implementing a quality improvement program. Be specific in outlining your mission/purpose statement, your vision, and SMART goals for improvement. Make sure to include the details and steps of the improvement model and what your expected outcomes of the improvement model are.
I will have an open discussion with the nurses and the patient to gather more information on how to come out with possible solutions to avoid the error in the future. After that, I will look for possible answers to the problem addressed.
III. Propose a solution or multiple solutions that could have prevented the case study's quality issues. Answers should be logical, and students should utilize the Structure, Process, Control framework to present the improvement plan.
The main quality issue presented in the case study is the management's failure to ensure sufficient medication in the automatic dispensing system that led to Mr. Londborg’s seizure due to the inability to take timely medicines. The solution to this issue is the accountability of the nurses on duty.






